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VY cyuacHux ymoBax 1udpoBizailii Ta rioodanizaliii JoIChbKUH KariTaja BUCTYIIAe
KIIOYOBUM  YMHHUKOM  KOHKYPEHTOCIIPOMOKHOCTI  MIJANPUEMCTB  TOPTIBIIL.
EdexkTuBHICTh yIpaBiiHHSA MEPCOHAIIOM BH3HAYa€ 3IATHICTh MIANPUEMCTB [0
IHHOBAIIMHOTO PO3BUTKY, aJamnTallii A0 PUHKOBUX 3MiH Ta (OpPMYyBaHHS CTIHKHX
KOHKypeHTHuX mnepeBar. I[ludpoBa Ttpanchopmaliis rocnogapchbkoi IisUIBHOCTI
3YMOBIIIO€ TOTpeO0y B HOBHUX IMIAXOJaX 10 OpraHizalii yHpaBiIiHHS JIIOJACHKUM
KamTajioM, IO MOEAHYIOTh KJIACHYHI YIPaBIIHCHKI MPAKTHKUA 3 1HHOBAIIMHUMU
UM(pPOBUMHU IHCTPYMEHTAMH.

AKTyanbHICTh JOCTIPKEHHS MOJISITrae y HE0OX1THOCTI POo3poOKHU opraHi3aiiiiHo-
€KOHOMIYHOTO MEXaHI3My YIPaBIIHHS JIFOJACHKAM KamiTajioM MiJIPUEMCTB TOPTIBIIi,
SKHI BpaxOBYBaB yMOBH ITU()POBOTO CEPEIOBHIIA, 3pOCTAIOTY KOHKYPEHIIi0, 3MIHU Y
CTPYKTYpl 3alHSATOCTI, a TaKOXX BIPOBA/PKCHHS TEXHOJIOTIM aBToMartm3amii. Lle
JO3BOJINTh 3HHW3WUTH BUTPATH Ha YIPABIIHHS IEPCOHAJIOM, ITiJBHIIATH HOTO
NPOJYKTUBHICTb, 3a0€3MEUUTH PO3BUTOK KOMIIETEHLIM 1 CTBOPUTH IHHOBALIMHY
KOPIOPAaTUBHY KYJIbTYPY.

Y nmepuiomy po3niii po3poOJIEHO TEOPETHYHI OCHOBHM  OpraHizailiiiHo-
€KOHOMIYHOTO MEXaHi3My YIPaBIiHHS JIOJCHKUM KaIiTaJioM Ha MiANPUEMCTBAX
TOPTiBIl. YTOUYHEHO MOHATIMHUI amapaT, 30KpeMa JediHilii «T0JIChKUM KamiTam,
«YTPABIIHHS JIIOJICBKUM  KamiTajloM», «OpTaHi3alliiHO-€eKOHOMIYHUM MeEXaHI13M
YOpPaBIiHHSA JIIOJCBKUM  KamiTaiom». CHCTEMaTH30BaHO CKIJIAJOBI MEXaHI3MY:

oprasi3ailiifHa, €KOHOMIYHa, coIllajibHa, 1H(pOpMaIliHHO-aHAIITUYHA Ta 1HHOBAIliHA.



PosrnsanyTi dyHKIil ynpaBiaiHHa (IU1aHyBaHHS, (OpMyBaHHS, MOTHBAIlisl, HABYaHHS,
OILlIHKA, COIIAJIbHUN 3aXHCT) Ta MPHUHIMIKA HOro peanizamii (CUCTEMHICTb,
KOMIUIEKCHICTh, aJJalTUBHICTh, THYYKICTh, COIlIAJIbHA BiIMTOBITATHHICTH, MOTHUBAIIIITHA
Opl€HTallls). Y3araJlbHEHO Cy4YacHI HAyKOBI MIJIXOJIM Ta 3alPOIOHOBAHO AaBTOPCHKE
OaueHHS PO3BUTKY CHCTEMH YMPABIIHHS JIOJACHKUM KaliTaioM y IuppoBOMY
CepeIOBHIII.

Jpyruii po3/ia NpUCBIYECHO aHATITUKO-/IIarHOCTUYHUM 3acajiaM OIliHKH PIBHS
pPO3BUTKY Ta €(EeKTUBHOCTI YOpPAaBIIHHSA JIOJCHPKAM KamiTalOM Yy MPOBITHUX
HinpueMcTBaX ToOpriBial Ykpainu. Ha OCHOBI CTaTMCTUYHUX JaHUX JOCIIHKEHO
(p1HAaHCOBO-€KOHOMIYHI ~ Ta  KaJpOBO-COLIAJIbHI  TOKA3HUKU  MIANPUEMCTB
(TOB «PO3ETKA.YA», TOB «HPH»(MOPTO), TOB «AJIJIO», TOB «KOM®I
TPEN]l», TOB «®TJ-PUTENI»(POKCTPOT), TOB «EIIIEHTP K»).
3anpomnoHOBaHO METOJIMKY BH3HAYEHHS I1HTETPAJbHOI OIIHKH, M0 TMOETHYE
KOe(DIIIEHTH JUHAMIKU JOXOJIB, MPUOYTKY, YHCEIBHOCTI MEPCOHATY, a TaKOX
MOKa3HUKKW  e(EKTUBHOCTI BUKOPUCTAHHS TpylnoBux pecypciB. IIpoBeneno
PEUTUHTYBaHHS MIJOPUEMCTB 3a pIiBHEM €(OEKTUBHOCTI YIPABIIHHS JIOACHKUM
KaImiTajloM, BU3HAUYEHO CWJIbHI Ta CJIa0Ki CTOPOHHU, BUSIBICHO TpoOiemu y cdepi
MOTHBALlli, HABYAHHS ¥ yTPUMAaHHS KaJpiB. AHATITUYHI PEe3yJIbTaTH MIATBEPIKYIOTh
noTpedy y po3poOIll Ta BNPOBAPKEHHI OpraHi3aliifHO-€KOHOMIYHOTO MEXaHi3My
YOPaBIIHHS JIIOJCHKUM KamiTaJloM Ha MIANPUEMCTBAX TOPTiBIl 3 ypaxXyBaHHSIM
TBILTMBY U(POBUX TEXHOJIOT1H.

Y TperboMy pO3AUTI  YIOCKOHAJICHO METOAWYHI 3acaau (HopMyBaHHS
OpraHi3aliifHO-eKOHOMIYHOTO  MEXaHI3My  YIpaBJiHHSA JIIOJICBKUM  KamiTajioM
NiJIPUEMCTB TOPTIBII B yMOBax Hu@poBoi TpaHncpopmaiiii. CHopMOBaHO CTpaTErito
VOpaBIiHHS JIIOJCBKAM KalliTajaoMm, Mo 0a3yeTbcss Ha iHTerpamii mudpoBHX
IHCTPYMEHTIB y KaJpoBy nomiTuky. [lo0ynoBaHo monens BIUIMBY LM(pPOBi3alii Ha
VIOpaBIiHHS TEPCOHAIOM, sKa BiIOOpaXkae poOJIb aBTOMATH3allli, €JIEKTPOHHOTO
HABYaHHS, aHATITUYHUX TJIaTGOPM Ta aJTOPUTMIB IITYYHOTO 1HTEIEKTY. Po3pobiaeHo
IIPOTHO3H1 CIleHapii PO3BUTKY CHUCTEMU YIPaBIIHHS JIOJCHKUM KaIlliTajioM, SKi
BpPaxoOBYIOTh BHYTPIIIHI Ta 30BHINIHI (DaKTOpH, a TaKOX BUKOPUCTAHHS METO/IIB

POTHO3YBaHHS ISl MIJBUILEHHS €(PEKTUBHOCTI KAJAPOBUX PIlI€Hb. 3aMpONOHOBAHO



OpraHizaiiifHo-eKOHOMIYHUN MEXaHi3M, 1110 MOEAHY€E KaJIpOBe MJIaHyBaHHS, CUCTEMY
CTUMYJIIOBaHHS, HaABUYAHHS, KOPIOPATUBHY KYyJbTYpy Ta IHHOBAIll B €IMHY ITICHY
CTPYKTYPY YIPaBIiHHS IEPCOHATIOM.

[IpakTryHe 3HAYEHHS OTPUMAHMX PE3YJbTATIB JAUCEPTALINHOIO JOCTIIKEHHS
MOJIATAE Y MOXJIMBOCTI BUKOPUCTAHHS PO3pPOOJIEHOr0 OpraHi3aiiifHo-eKOHOMIYHOTO
MeXaH13MYy YITPaBIIIHHS JIIOJCHKUM KaIliTajJoM Y AisUTbHOCTI IMAMPUEMCTB TOPTiBII JJIs
MBUILIEHHS TPOAYKTUBHOCTI Ipalll NepCOHANy, 3HH)KEHHSI BUTPAT HA YIPABIIHHS,
dbopmyBaHHS €PEKTUBHOI CTpaTerii PO3BUTKY JIOACHKOTO KammiTally Ta 3MIITHEHHS
KOHKYPEHTHHUX TMO3HUIIIH MANPUEMCTB Ha PUHKY.

3anpornoHOBaHi aBTOPKOK HAyKOBO-TEOPETUYHI TOJIOKEHHS, METOANYHI
HIIXOAM Ta MPAKTUYHI pEeKOMEHAAIlli BIPOBAIKEHO y ISUIBHICTh MIANPHEMCTB Ta
YCTaHOB, IO MiATBEPKYETHCS BIAMOBIAHUMHU JTOBIIKAMU

pe3ysibTat 1moA0 (OpPMYBaHHS OpraHizaliiiHO-€eKOHOMIYHOTO MEXaHi3My
YOPABIIHHS JIIOACBKAM KamliTajJoM Y LU(PPOBOMY CEpEOBHUIII BUKOPUCTAHO Y
HaBYAJIBHOMY TIpolleci YKpaiHChKOI 1HXKEHEPHO-INENaroriyHoi  akajaemii  Mpu
BUKJIAJIaHHI JUCHUIUTIH «YTIpaBIiHHSA NEPCOHANOM», «EKOHOMIKa MiANPUEMCTBAY,
«IHdopmarriiiai cuctemu ynpasiiHHS Oi3HEcOM», «[ludpoizaiis miaAmpueMHUIIBKOT
nismbHOCT (moBiaka Nel06-38-07 Big 28.08.2024 p.);

HAyKOBO-TIPAKTUYHI MiAX0AU 10 (opMyBaHHS KOPHOPATUBHOI KYyJIbTYpPH,
MOTHBAIIMHUX IHCTPYMEHTIB 1 CUCTEMHU BHYTPIIIHIX KOMYHIKalllii BIPOBAPKEHO Ha
Manomy nep:xkaBHOMY mianpueMcTBi «HCTUTYT npoOisieM yrpaBiainHas HAH Ykpainn»
(moBigka Ne95/25 Bim 09.09.2025 p.);

pe3yabTaTH AOCTIIHKEHHS 100 (POPMYBaHHS CTpATEril yNpaBIiHHS JIIOJICHKUM
KamiTajgoM y HUdPOBOMY CepeloBHIIl, MOOYI0BaHOI Ha EKCIEPTHOMY METO,
BIIpOBaKeHO y mistibHICTE TOB «XapkiBxonoamany (moBigka Nel03-45/25 Bin
03.09.2025 p.);

MOJIOKEHHST TIOJ0 BJIOCKOHAJEHHS MEXaHI3MIB YIMPaBIiHHA [EPCOHAIIOM,
CTUMYJIIOBaHHSA, (OpMyBaHHS  KOPIOPATMBHOI  KYJIbTypU Ta  IIJBUILEHHA
PEe3YJbTaTUBHOCTI YIIPaBIIHCHKUX MPOIIECIB BUKOPUCTAHO y poOoTi Meped’ sHebKOT

MichKOi paau XapkiBcbkoi o0macti (moBigka Ne 395 Bix 15.09.2025 p.);



OKpeMI pe3yJIbTaTH, IO CTOCYIOTHCS OLIHIOBaHHS €(PEKTUBHOCTI yIpaBIiHHS
TOPTrOBEILHUMU TIANPUEMCTBAMHU B yMOBax IudpoBoi TpaHchopmartii, 3acTOCOBAHO
XapKiBCHbKUM perioHaNbHUM (HOHIOM MIATPUMKH MiAIpUeMHUITBA XapKiBcbkoi OBA
npu ¢opmyBanHi CTparterii perioHaIbHOTO PO3BUTKY Ta PO3POOICHHI PEKOMEH 1Al
[IOJI0 MiABHUILEHHS KOHKYPEHTOCIPOMOKHOCTI TOPTOBEIBHHUX MiMPHEMCTB 001aCTI
(moBigka NeO1-25/48 Bin 16.09.2025 p.).

Hanpsm nucepramiiiHOro JOCIHIDKEHHsSI BIJINOBIJIA€ TEMATHUIIl HAYKOBO-
AocaiaHol podoTn XapKiBChKOTO HAIllOHANBEHOTO yHiBepcuTeTy iMeni B. H. Kapasina
«BmuB riobanizaiiHiuX BUKIUMKIB Ha PO3BUTOK BITUM3HSHOTO ITiANPUEMHUIITBA B
yMOBax HeCTaOLIbHOCT (HOMep aep:xkaBHOi peectparlii 0124U000155), y Mexkax sikoi
aBTOPOM PO3pPOOJICHO HAYKOBO-IIPAKTUYHUM MiJX1J O OI[IHIOBaHHS €(PEKTUBHOCTI
YIOPABIIHHS TOPTOBEILHUMHU MIAIIPUEMCTBAMU, OOTPYHTOBAHO METOANYHE MIIIPYHTS
OLIIHKM JIIOJICBKOrO KamiTally B YMOBax mMioOami3aliiHuX 3MiH, C(HOpPMOBAHO
OpraHizaiiifHO-eKOHOMIYHUN  MEXaHi3M  YNpaBIiHHA  JIIOJACBKUM  KamiTajioM
MIJIPUEMCTB TOPTiBIl Ta 3alpONOHOBAHO HAYKOBO-TEOPETUYHHMM MIAX1J 10
TpaHchopMallii CHCTEMH PO3BUTKY €KCIIOPTHOIO NOTEHIIaly YKpaiHH 3 ypaxyBaHHIM
TOProBENBHOTO J0CBiNY KpaiH G7. OTpuMaHi pe3yJbTaTu BiJoOpakeHl y HAYKOBUX
myOJTiKaIlisX aBTopa Ta CTAaHOBJIAThH CKJIAJIOBY peanizailii 3aBaanb HJP.

Kniwwuosi cnoea: ymupaBiiHHS, WIAOPUEMCTBO TOPTIBII, OpraHi3alliiHo-
€KOHOMIYHHMI MeXaHi3M, JIIOJICBKUM KaIlTall, cTpareris, mudposizallis, 1HHOBAIII],

MOTHBALISI, PO3BUTOK, KOPIIOPATUBHA KYJIbTYpa, O13HEC-TPOLIECH, IPOTHO3YBAHHSI.



ANNOTATION

Morozova O. O. Organizational and economic mechanism of human capital
management at trade enterprises in the digital environment. - Qualification
scientific work in the form of a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 076
Entrepreneurship and Trade (Field of knowledge 07 Management and Administration).
- V. N. Karazin Kharkiv National University of the Ministry of Education and Science
of Ukraine, Kharkiv, 2026.

In modern conditions of digitalization and globalization, human capital is a key
factor in the competitiveness of trade enterprises. The effectiveness of personnel
management determines the ability of enterprises to innovative development, adapt to
market changes and form sustainable competitive advantages. The digital
transformation of economic activity requires new approaches to the organization of
human capital management, combining classical management practices with
innovative digital tools.

The relevance of the study lies in the need to develop an organizational and
economic mechanism for managing human capital in trade enterprises, which takes
into account the conditions of the digital environment, growing competition, changes
in the employment structure, as well as the introduction of automation technologies.
This will reduce the costs of personnel management, increase its productivity, ensure
the development of competencies and create an innovative corporate culture.

The first section develops the theoretical foundations of the organizational and
economic mechanism of human capital management in trade enterprises. The
conceptual apparatus is specified, in particular the definitions of «human capital»,
«human capital management», «organizational and economic mechanism of human
capital management». The components of the mechanism are systematized:
organizational, economic, social, information and analytical and innovative. The
functions of management (planning, formation, motivation, training, assessment, social

protection) and the principles of its implementation (systematicity, complexity,



adaptability, flexibility, social responsibility, motivational orientation) are considered.
Modern scientific approaches are summarized and the author's vision of the
development of the human capital management system in the digital environment is
proposed.

The second section is devoted to the analytical and diagnostic principles of
assessing the level of development and effectiveness of human capital management in
leading Ukrainian trade enterprises. Based on statistical data, the financial, economic
and personnel and social indicators of enterprises (ROZETKA.UA LLC, NRP LLC
(MOYO), ALLO LLC, COMFI TRADE LLC, FTD-RETAIL LLC (FOXTROT),
EPICENTER K LLC) were studied. A methodology for determining an integrated
assessment combining the coefficients of revenue dynamics, profit, staffing, as well as
indicators of the efficiency of labor resources use was proposed. Enterprises were rated
by the level of human capital management effectiveness, strengths and weaknesses
were identified, and problems in the field of motivation, training and retention of
personnel were identified. The analytical results confirm the need to develop and
implement an organizational and economic mechanism for human capital management
in trade enterprises, taking into account the influence of digital technologies.

The third section improves the methodological principles of forming an
organizational and economic mechanism for managing human capital in trade
enterprises in the context of digital transformation. A human capital management
strategy 1s formed, based on the integration of digital tools into personnel policy. A
model of the impact of digitalization on personnel management is built, which reflects
the role of automation, e-learning, analytical platforms and artificial intelligence
algorithms. Forecast scenarios for the development of the human capital management
system are developed, which take into account internal and external factors, as well as
the use of forecasting methods to increase the efficiency of personnel decisions. An
organizational and economic mechanism is proposed that combines personnel
planning, an incentive system, training, corporate culture and innovation into a single,
integrated personnel management structure.

The practical significance of the results of the dissertation research lies in the

possibility of using the developed organizational and economic mechanism for human



capital management in the activities of trade enterprises to increase personnel
productivity, reduce management costs, form an effective strategy for human capital
development and strengthen the competitive positions of enterprises in the market.

The scientific and theoretical provisions, methodological approaches and
practical recommendations proposed by the author have been implemented in the
activities of enterprises and institutions, which is confirmed by the relevant certificates:

the results of the formation of an organizational and economic mechanism for
managing human capital in a digital environment were used in the educational process
of the Ukrainian Engineering and Pedagogical Academy when teaching the disciplines
«Personnel Management», «Enterprise Economics», «Business Management
Information Systems», «Digitalization of Entrepreneurial Activity» (reference No.
106-38-07 dated 08/28/2024);

scientific and practical approaches to the formation of corporate culture,
motivational tools and internal communications systems were implemented at the
Small State Enterprise «Institute of Management Problems of the NAS of Ukraine»
(reference No. 95/25 dated 09/09/2025);

the results of the study on the formation of a human capital management strategy
in a digital environment, built on an expert method, were implemented in the activities
of LLC «Kharkivkholodmash» (reference No. 103-45/25 dated 03/09/2025);

provisions on improving personnel management mechanisms, incentives,
forming corporate culture and increasing the effectiveness of management processes
were used in the work of the Merefyansk City Council of the Kharkiv region (reference
No. 395 dated 15/09/2025);

individual results related to assessing the effectiveness of management of
commercial enterprises in the context of digital transformation were applied by the
Kharkiv Regional Entrepreneurship Support Fund of the Kharkiv Regional
Administrative Organization in the formation of the Regional Development Strategy
and the development of recommendations for increasing the competitiveness of
commercial enterprises in the region (reference No. 01-25/48 dated 09/16/2025).

The direction of the dissertation research corresponds to the topic of the

scientific research work of the V. N. Karazin Kharkiv National University «The Impact



of Globalization Challenges on the Development of Domestic Entrepreneurship in
Conditions of Instability» (state registration number 0124U000155), within which the
author developed a scientific and practical approach to assessing the effectiveness of
management of trading enterprises, substantiated the methodological basis for
assessing human capital in conditions of globalization changes, formed an
organizational and economic mechanism for managing human capital of trading
enterprises and proposed a scientific and theoretical approach to transforming the
system of developing Ukraine's export potential, taking into account the trade
experience of the G7 countries. The results obtained are reflected in the author's
scientific publications and are part of the implementation of the research tasks.
Keywords: management, trade enterprise, organizational and economic
mechanism, human capital, strategy, digitalization, innovation, motivation,

development, corporate culture, business processes, forecasting.



