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Huceprariiiina po0oTa NMPUCBIYEHA TEOPETUKO-METOJUIHOMY OOTPYHTYBAHHIO
MOBEAIHKOBOTO MMiJIXOTy J0 IUIAHYyBaHHS 1 po3po0iil MOBEIIHKOBOT MOIEI MPUNHHSATTSA
pIIIEHb Y CEKTOP1 MAJIOTO Ta CEpeAHBOro Oi3HECY, Kl CIpPAMOBAaHI Ha 3MEHIICHHS
KOTHITUBHOTO HABAHTAXKEHHS B TIPOIIECT YMPABIIHCHKOT MJISUIBHOCTI 3 METOIO
MBUIIEHHS €()EKTUBHOCTI 1 PO3BUTKY MAJIMX Ta CEPeIHIX (JOPM MiANMPUEMHUIITBA. Y
IUcepTaliiHiii poOOTI O0OIpyHTOBaHAa HEOOXIHICTh BpaxyBaHHS MOBEIIHKOBUX
aCIeKTIB B MOJENSAX MPUUAHSATTS pIillIeHb B CEKTOPlI Majoro Ta CEPeIHbOTro
M1IITPUEMHUIITBA.

Ha ocHoB1 aHani3y 0co0JMBOCTEN NPUUHATTSA PIIIEHb Y LIBOMY CEKTOPI1 B poOOTI
3aMpONOHOBAHUM KOHILENTYaIbHUN MiIXiA 10 Ol3HEC-TUIaHyBaHHS, 3aCHOBAaHUW Ha
MOJIOKEHHSAX TMOBEIIHKOBOI €KOHOMIKM IIOJO0 IMOBEIIHKOBUX (DAKTOpIB MPUNHATTA
€KOHOMIYHHUX PIllIeHb, 10 MPU3BOAATH IO BIAXUIEHHS BiJ] pallioHAJIBHOTO BUOOpPY, a
TaKoX (PIHAHCOBUX Ta TPYAOBUX OOMEKEHHSX MaJOro Ta CEPEeIHbOTO
nianpueMHUITBA. CIIUPAIOYHUCh HA TIOJIOKEHHS KOTHITUBHOT T€OPii 1 BUKOPHUCTOBYIOUH
KOHIICTIIIIFO TIOMITOBXIB, AAHWM MiAXiJ CHPSIMOBAaHWUN HA 3HIKEHHS KOTHITUBHOTO
HaBAaHTAKCHHS, TOKPAIICHHS CIOPUUHSATTA 1 TOJETIICHHS BIPOBAKEHHS MOeNeH
Oi3Hec-TUIaHYBaHHS B MPAKTUKY MaJioTO Ta CEPEIHBOTO MiANPUEMHMIITBA 3 METOIO
MIIBUIIICHHS HOT0 €(EeKTUBHOCTI IUISIXOM HAOIMKEHHS 0 ONTUMAJIbHHUX PIIICHb.
3anponoHOBaHUM MIAX1A peai3oBaHui y po3poOLil NOBEAIHKOBOI MOJEI MPUUHSTTS
pimens ACIIiPIH, sika BpaxoBye BUMOTH 0OMEXEHOT PaIlioOHAIbHOCTI Ta KOTHITUBHOTO
HABAaHTAXXEHHS, IHTETPYy€ B 3arajbHy CTPYKTypy Oi3HEc-IJaHyBaHHS €BPUCTUKU 1
0i3Hec-pperimMBopku. Po3pobnena wmoxaens goBefaeHa 10 (GOpMHU  MPUKIATHOTO

THCTPYMEHTY Oi3HEeC-TIIaHyBaHHS.



B po6oti po3BUHYTHI NOHATIHHO-TEMIHOJIOTIYHUN amapaT JOCHIIKEHHS:
OOIpyHTOBaHO BUKOPHUCTAHHS TEPMiHY «Oi3HEC-(HPEMMBOPK» 1 yTOUHEHO HOTO 3MICT B
KOHTEKCTI OCOOJMBOCTEH NPHUUHATTS pIllleHh B MajoMy Ta CEepeaHhOMY Oi3HEcCI;
3aIpPOIIOHOBAHO Ki1acudikallito 613Hec-(ppeHMBOPKIB, KA IPOIIOHYE BUIIJICHHS PIBHIB
iX CKJIAHOCTI 32 KpUTEPIEM KOTHITUBHOTO HABAaHTAKCHHS 1 Mependavyae MOXKINUBICTD
JeKOMIO3ul1Iii 013Hec-PperMBOPKH BUIIO1 CKJIAHOCTI BIAMOBIAHO 10 HUKYUX PIBHIB.

Oxkpema yBara npujiieHa IpUKIaJHUM aclieKTaM BIPOBAHKEHHS PO3pOO0IeHOI
MOJIeJTi B MPAKTHKY Oi3HEC TUTAHYBaHHS, ii ajgamnTallii 3rilHO Mpo@ U0 KOpUCTyBayva.
3anponoHOBaHl MiJXiJ 10 aHali3y OPUUHATTS pillleHb 1 po3poOKH BIAMOBIIHUX
MOJICJIE € JOCHTh YHIBEPCAJIbHUM 1 MOXE OyTH BUKOPHCTaHWM SIK JJIsl HAYKOBUX
JOCIIKEHb TPOOJIeM Majioro Ta CEPeAHBOrO MIANPUEMHUIITBA B PIZHUX BHUIAX
TISJIBHOCTI, TakK 1 JJIS PO3POOKH NPHUKIATHUX MOJENCH ISl OKpEeMHX CyO’ €KTIB
MIAITPUEMHUITBA Ha miAcTaBl cTpyKTypu moaeni ACIIiPIH.

VY nepiiomy po3/iii ucepTariiiiHoi poOOTH MIATBEPIKYETHCS, 10 Y HAYKOBOMY
Ta mpodeciiHOMY CEepelloBUIIl ICHY€ MEBHA Y3TOJKEHICTh IIOJ0 3MICTY IOHSTH
MaJIOro Ta CepeIHhOTO O13HECY, 110 PopMalli30BAHO 1 HA HOPMATUBHO-3aKOHOIABUOMY
pPIBHI y BUTJIAAl KpUTEpiiB kiacudikaiii (GopMm MANPUEMHUIITBA 32 PO3MIpaMHu.
3a3HayeHo, MO0 B YKpaiHi Ta €Bpocoro3l Taki Kilacu(ikaiii HPUHIMIIOBO HE
BIJIPI3HSIOTHCA. Big3zHadueHo, 1m0 BHYTPINIHIM (PaKkTopaM poO3BUTKY (HOpPM Majoro ta
CepenHbOoro 0i3HECy, BAKIIMBE MICIE cepell HUX 3aiiMae yMHpaBlliHHSI, TPUALUIAETbCS
HEJIOCTATHBO YBArd 1, HE3BAXKAIOUU Ha CIeUU(IYHI PUCH TAHOTO CEKTOPY €KOHOMIKH,
MIIX11 10 aHATI3Y X TUTaHb 71 MAJIOTo O13HECY B ICHYIOUMX JTOCHIKEHHX Maike
HE BIJIPI3HIETHCS BiJl KOHIENTYaJbHOI MOJIEN Oi3HECY, OCHOBAaHOT Ha MaKCHUMIi3allii
npuOYTKY 1 ONTUMI3allli AISTIBHOCTI, 10 € OUIBII aJIeKBaTHUM KpPYMHOMY Oi3HeECY.
HasBHicTh pi3HUII MK O13HECOM PI3HOTO PO3MIPY MO KIJTBKOCTI PIBHIB YIIPaBIiHHS
0OTrpyHTOBaHO HAa OCHOBI HOPMH KEPOBAHOCTI 1 3aIIPOIIOHOBAHA KUIbKICTh TAKUX PIBHIB
JUTSI KOSKHOTO PO3MIpY.

Ha miacTaBi moka3HUKIB MUIBHOCTI p13HUX (GOpM Oi3HECY Ta X MPOLYKTUBHOCTI
B YKpaiHi Ta kpaiHax €C BUsIBJIEHI CX0XI PUCH Ta BIIMIHHOCTI. BiJ3HaueHO CyTT€EBE
BiJICTaBaHHS YKpaiHU MO MUIbHOCTI Oi3Hecy 3a mepiog 2011 — 2022 poku, xoua i3

MIEBHOIO TEHJICHIIIEI0 10 30JKeHHs y nepeaBoeHHuid nepioa. LllinpHicTh 6i3HECY B



VYkpaini 3HayHo 3HU3Mbacs B 2022 (mo 58.18% Big €BpONMEUCHKOTO PIBHIO), IIO
JI€MOHCTpPY€ HETaTUBHUMN BILTUB POCIHCHKO-YKPATHCHKOT BIHHU Ha YKPAaTHCHKHI Oi3HEC.
BusBneHo, 1mo mpoayKTUBHICTh YKPAiHCHKOTO Oi3HECY OyIb-sIKOTO PO3MIpy 3HAYHO
HUk4e HK, B €C, npu TOMy HaWOLIBIIMKM BIAPUB caMe JJIsi MAjoro Ta CEpelIHbOro
(5,38 pa3siB) 6i3Hecy, ane s Mikpo Oi3Hecy — HaniMeHmui (B 2,44 pas3u). AHami3
M1JTBEPIUB 3aKOHOMIPHICTD, 1110 MPU CTAIMX YMOBaX IMPOJYKTHUBHICTH IIpalll 3pOCTae
IpU TMEepexojl B MaJIuxX 3a PO3MIpOM MANPUEMCTB 10 Outbmux. [Ipore Kpu3oBi
SBHILA BIUTMBAIOTh HAa MPOJIYKTHBHICTH O13HECIB PI3HOTO PIBHS y’K€ BIAMIHHO: 3a
naHuMu Kpain €Bpocorody kpu3zy COVID-19 mikpo6izHec mpouiinoB, 301IbIIHBIIHA
p1BEHb MPOJAYKTHUBHOCTI BIAHOCHO O13HECIB 1HIIKUX PO3MIPIB.

AHami3yloud TeHe3UC Teopid NMPUMHSATTS pillleHb, BiA3HAYEH! KJIIOYOBI €Tamu
€BOJIIONIT 17€1 palliOHAIBHOCTI, sIKa CKJIaJla€ OCHOBY (OpPMyBaHHS KPHUTEPIiB Yy
MPUIHATTI EKOHOMIYHUX PilleHb. PO3KpUTI NOBEAIHKOBI aCEKTH MPUNUHATTS PIILICHb
B MaJIOMY ITIIMPUEMHHUIITBI 3T1JTHO HACTYITHUM CKJIQJIOBUM: BUHUKHEHHS Oi3Hec-171€ei 1
MOYaToK Ol13Hecy; MeTa 1 KpuTepili OLIHKK pe3yibTaTiB Oi3Hecy; oprasizamis
TUSJIBHOCTI; TEXHOJIOTIT Ta MeToau BelneHHs Oi3Hecy. IlokaszaHo, 10 TO BCIM
CKJIAZIOBUM MaJji (GOpMH MiANMPUEMHHUIITBA MAIOTh CyTTEBI MOBEAIHKOBI BIAMIHHOCTI,
MOBSA3aH1 3 MOTUBALIEIO 1 MPUHUHATTAM PIIIEHb.

Hpyruit  po3nini  poOOTH TPUCBAYEHUN PO3pOOIl CKIaaAy 1 CTPYKTypH
MOBEAIHKOBOT MOJIEII MPUHHATTSA PIIEHb B MAJIOMY Ta CEPEIHBLOMY ITIAMPUEMHUIITBI.
Ha mijicraBi oCHOBHUX OOMEXKEHb, sIK1 BIUTMBAIOTh HA IPUNHATTS PIllICHb B MAJIOMY Ta
cepenHboMy Oi3Heci, COpMOBaHI BHUMOTH JIO IOBEIIHKOBOI MOJENI MPUUHSTTS
pIIlICHB: JIETKICTh CHPUUHSTTS; TPOCTOTa BUKOPHCTAHHS, 3aJyYeHHS EBPHCTHK;
€KOHOMIYHICTh; HEBUMOIJIMBICTh (BIJCYTHICTH BHUMOT' JO CHEI[IaJbHOI IMiJATOTOBKU
KOPHCTYBayiB).

OOrpyHTOBaHa KOHIIENTyaJbHAa CXeMa MOJIENI, sika BKJIouUae 3 OJioka — piBHI
MOJICIIi: TEOPETUYHUH, IHCTpyMEHTapHUI (MOebHMI) 1 070K ananTariii. TeopeTnaHy
OCHOBY MOJIEJI CKJIaJal0Th MOJIOKEHHS T€OPii MPUUHSTTS PillieHb; TEOPiss 0OMEXEHOI
pallOHANBHOCTI, KOHIIEMI[iSi KOTHITUBHOTO HABAHTAXKEHHS, €BPUCTHUKA, KOHLIEIILIIS
yHepeKeHb 1 MOITOBXIB. biiok MozmentoBaHHS BKIIIOUae: MiH1 Oi13HeC miiaH; Oi3Hec-

dbperiMBOpKH; MOIeN1 O13HEC-TIPOLIECIB; METOIM MaTEMaTHYHOTO MOJIetoBaHHs. biiok



ajganTamnii Mojenl mnepeadadae HajgalTyBaHHS MOJIENl BIJAMOBIAHO 10 MNpoduIo
KOpHCTYBaya, po3poOKy BiMOBIIHUX 3aCTOCYHKIB, IHTEp]EiiCy.

Ha migcraBi anamizy pi3HHUX CTaHAapTiB Oi3HEC-TUIaHIB, AKI MPOMOHYIOTHCS
PI3HUMHU BITYM3HSHUMH 1 MDKHAPOJHUMHU OpraHi3allisiMu, OOTPYHTOBAHO CTPYKTYpY
MiH1 Oi3Hec-TutaHy 1 00paHo 9 GJIOKIB — €IEeMEHTIB 3TAHO KPUTEPiIM 3MICTOBHOCTI,
pPENpe3eHTATUBHOCTI 1 KOTHITUBHOTO HABAaHTAXXEHHSA. 3 METOI0 MMOKpaIIeHHS
CIOPUMHATTS 1 3MEHIIEHHS KOTHITUBHOTO HABAHTAXKEHHS 3TiAHO NpuHIMNam JIx.
JI>xyieHa 3anpornoHoBaHa Ha3Ba nmoBeAiHKoBoi mojeni - « ACITiPIny» - sk MHeMOHIYHA
abpeBiaTypa MiH1 Oi3HEC-TIJIaHy.

3rilHO  BHUMOraM T[OBEIIHKOBOIO MIAXOAY A0 MPUUAHSATTS  PILICHb
3alpPOINOHOBAHO peami3amito MiHl Oi3Hec-Tutany B Mozeni ACIIPIH msaxom
BUKOpHUCTaHHs Oi3Hec-(ppedMBOpKiB. PO3KkpUTO 3MiCcT TepMiHy «Oi3HEC-HPEHMBOPKY,
AK HaOOpy IHCTPYMEHTIB, KOHIENIIMA 1 CTaHAAPTIB, KU Jomomarae MpuiMaTh
e(eKTUBHI €KOHOMIYHI PIllIEHHS 3 MEHIIIMM KOTHITUBHUM HaBaHTa)XEHHSIM. Bu3HaueH1
BIJIMIHHI pUCH O13HeC-(PpelMBOpPKIB, iX BIAMIHHOCTI B1Jl METO/I1B, IHIIIMX IHCTPYMEHTIB
Oi3Hec-TIaHyBaHHS.  3ampornoHoBaHa  kiacudikamig — Oi13Hec-(QpedMBOpKIB 32
npu3HadeHHsIM (knacudikaiiss 00’€KTiB, BUMOTH 10 ajlbTepHATHB, (PopMyBaHHS
3BS3KY, OOJIK Ta pO3paxyHKH, AaHAIITUYHI PIMIEHHS) Ta PIBHEM CKJIQJHOCTI
(1 — BU3HAUEHHS MOHATH/TEPMIHIB, 2 — CKJIaJ MOHATH/BUMOTH, 3 — CTPyKTypa, 4 —
KUTBbKICHI 3B’SI3KH, 5 — (yHKIIOHaNbHI (pperiMBOpKkH). PO3rIsiHYTI iCHYIOUI METOAH
0131ec rianyBaHHs, sk SMART-goal, SWOT, TOWS, PEST, marpuus Eitzenxayepa,
niarpama ["anTa, Cash-flow, Bi3is Ta 1H. Po3kpuTo ix 3MmicT sk 6i3Hec-(ppeliMBOpPKIB,
3a3HAYEHO iX MpU3HAYEHHs, piBeHb ckianHocTi. B monens ACIIiPIa Oyno obGpaHo
013HeC-(ppeHMBOPKH, SIKI HAHOLTBIII TTOBHO OXOIUTIOIOTH 3aBJaHHS BiIMOBIAHUX OJIOKIB
MiHi Oi3Hec-mmany: TOWS-anami3, Micis, Bi3isf, IIHHOCTI, ITUTi, KaHBA IIHHICHOI
npomno3sutlii, Unit Economics, DashBoard.; Bu3nauenuii piBeHb CKJIaHOCTI KOKHOTO
13 HMX 1 3aMpolOHOBaHA JIEKOMITO3UIlS (PpEeWMBOPKIB OiIbIII BUCOKUX PIBHIB
CKJIAHOCTI.

Tpetiit po3ain poOOTH NMPUCBAYEHUN MPUKIATHUM aCHEKTaM BUKOPUCTAHHS

po3pobnenoi moxeni ACIIiPIn: BukopuctanHs ii SK OCHOBU [UJIsl CTBOPEHHS



iH(popMariiiHoi cucteMu, 1O 3a0e3nedye MiJBUIICHHS PIBHS JieTali3allli pillieHb B
Cy0’€KT1 MiAMPUEMHHULITBA.

Jlnst mporo OyB  3ampoONMOHOBAaHWN Ta peali30BaHWM MIAXIM 3HIKCHHS
KOTHITUBHOTO HABAaHTAXXEHHS NUIIXOM TOCTYMOBOI JeTajizaiii pilieHb g0
JOCTaTHHOTO PIBHA, MO0 TaKWii TMPOEKT BHKOPHCTOBYBABCS SIK HACTAHOBA JIS
TUSITBHOCT1 KOMaHI PO3POOHHUKIB.

B mpormeci peamizamii 0yJi0 3acTOCOBaHO HOTAIlil0 MOJEIIOBaHHS Oi3HeEC-
nporeciB BPMN, BukopuctanHs sKoOi JTO3BOJUIO 3MOJETIOBAaTH Oi3HEC-TIPOIIECH B
3aCTOCYHKY, III0 3HaYHO CIPOCTHJIO pOOOTY 13 MOOYAOBH MPOTOTHUIIIB, CHAMOIHTIB Ta
CTPYKTYpH 0a3u JaHHX TSI 3aCTOCYHKY.

B ymoBax 1mudpoBoi Tpachopmaiiii HasBHICTb IPOrPAMHOTO 3aCTOCYHKY, IO
mpairoe Ha OcHOBI po3pooOneHoi wMoxaemi ACIIPIH, miaTBepaxye HI€BICTH
3aMpPOMOHOBAHOTO IMIIXOIy, HAsSBHO JIEMOHCTPYIOUH MOXKJIMBOCTI BHKOPHUCTAHHS
€JIEMEHTIB MOJIEJIl Ta 3B’SI3KIB M1 HUMHU.

3anponoHOBaH1 MiAXIJ 0 aHaII3y MPUUHATTS PIIIEHb 1 PO3POOKH BIANOBIIHUX
MOJIeJIeld B CEKTOpPI Majoro Ta CEpeJHbOro OI3HECY € yHIBEpCaJIbHUM 1 MOXe OyTH
BUKOPUCTAHUHN SIK JJI1 HAYKOBUX JOCHIKEHb MPOOJIEM JAHOTO CEKTOpY, TaK 1 JJis
PO3pOOKH NPUKIAJTHUX MOJENEH A1l OKpeMHUX CyO’ €KTIB MIANPUEMHHIITBA HA I11/1CTaBI
ctpyktypu mozem ACIIiPIn. Pesynbratu mocmimkeHHS MOXYTh OyTH BUKOPHCTaHI
MAIPUEMISIMY 1 YIIPABIIHISIMU, SIK IHCTPYMEHTH MIATPUMKUA MPUWHSATTS PIICHb IS
MIJIBUIICHHS SIKOCT1 YIMpaBiiHHSA OI3HECOM Ta HOro JaHKaMu; KOHCAJITUHTOBUMU
KOMIIaHIsIMH, 110 3[{IHCHIOIOTH IOMOMOTY HiANPUEMCTBAM Y MMUTAHHAX YIIPABIIHHS Ta
013Hec MIaHyBaHHS, IPOBOSATH HABUYAHHSA Ta TPEHIHTH; CIUIBHOTAMH MIMPUEMIIIB Ta
013HECMEHIB 3 METOIO PO3MOBCIOKEHHS KPAIIUX YIPaBIIHCHKUX MPAKTUK; 3aKJIalaMU
OCBITM TIpPW MATOTOBII (paxiBIiB B TNporpamMax HaBYaHHA 3 BIJAMOBITHUX
CHE1aJbHOCTEH; Oep>KaBHUMHU OpraHaM Mpu (OpMyBaHHI MOJITUKH MIATPUMKU
CEKTOPIB MaJIOro Ta CepeAHBOTO MiAMPUEMHUIITBA.

Kntouosi cnosa: MpUUHATTS pillleHb, IMOBEAIHKOBA E€KOHOMIKA, Majui Ta
cepenaHii  Oi3Hec, Oi3Hec-TIaH, OI3HEC-TpOleC, KOTHITUBHE HaBaHTAKECHHS,
MIAITPUEMHHUIITBO, MIANPUEMCTBO, Oi3HEeC-PpEeMBOpK, CTpaTerisi, CTPYKTypa,

PO3BUTOK, MAPKETIHT, IUGPOBI3AIlis EKOHOMIKH.



ABSTRACT

Maksymov M.S. "Behavioral Decision-Making Models in Small and Medium-
Sized Businesses™ — A Qualification Research Paper in Manuscript Form.

Dissertation for the Degree of Doctor of Philosophy in Specialty 051 Economics.
— V.N. Karazin Kharkiv National University, Kharkiv, 2025.

This dissertation is dedicated to the theoretical and methodological
substantiation of the behavioral approach to business planning and the development of
a behavioral decision-making model in the small and medium-sized business sector.
The model aims to reduce cognitive load in managerial decision-making processes,
thereby increasing efficiency and fostering the development of small and medium-
sized enterprises (SMESs). The study justifies the necessity of incorporating behavioral
aspects into decision-making models within the SME sector.

Based on the analysis of decision-making characteristics in this sector, the
dissertation proposes a behavioral approach to business planning. This approach is
grounded in the principles of behavioral economics, which examine behavioral factors
influencing economic decisions that deviate from rational choice. It also considers
financial and labor constraints specific to SMEs. Drawing on cognitive theory and
using the concept of "nudging,” this approach is designed to reduce cognitive load,
enhance comprehension, and facilitate the practical implementation of business
planning models, ultimately leading to more optimal decision-making.

The proposed approach is realized through the development of a behavioral
decision-making model that accounts for bounded rationality and cognitive load
constraints, integrating heuristics and business frameworks into the overall business
planning structure. The model is further developed into an applied business planning
tool.

The dissertation advances the conceptual and terminological framework of the
study: it substantiates the use of the term "business framework" and clarifies its

meaning in the context of decision-making in SMEs. A classification of business



frameworks is proposed, categorizing them by complexity level based on cognitive
load criteria and allowing for the decomposition of higher-complexity frameworks into
simpler levels.

Particular attention is given to the practical aspects of implementing the
developed model in business planning and adapting it to the user's profile. The
proposed approach to decision analysis and model development is highly versatile and
can be applied both in academic research on SME-related issues across various
industries and in the design of applied models for specific enterprises based on the
ASpIRIN model structure.

The first section of the dissertation establishes that there is a consensus within
the academic and professional communities regarding the definition of SMEs, which
is formalized at the regulatory level through classification criteria based on business
size. It is noted that the classification systems in Ukraine and the European Union are
largely similar. However, insufficient attention has been given to internal factors
influencing SME development, particularly decision-making. Despite the sector's
unique characteristics, the analysis of SME decision-making in existing research
remains largely aligned with the conceptual model of large enterprises, which focuses
on profit maximization and operational optimization. The study demonstrates that the
difference in management levels between SMEs and large businesses can be explained
using the principle of managerial span of control, leading to a proposed framework for
defining the number of management levels by business size.

An analysis of SME density and productivity in Ukraine and EU countries
reveals both similarities and differences. Ukraine lags significantly behind in business
density for the period 2011-2022, though with a convergence trend in the pre-war
period. Business density in Ukraine declined sharply in 2022 (to 58.18% of the
European level), illustrating the negative impact of the Russo-Ukrainian war on
Ukrainian businesses. The study finds that the productivity of Ukrainian businesses at
all sizes is significantly lower than that of their European counterparts, with the largest
productivity gap observed in SMEs (5.38 times lower), whereas microbusinesses
exhibit the smallest gap (2.44 times lower). The analysis confirms that, under stable

conditions, labor productivity generally increases with business size. However,



economic crises affect businesses of different sizes in highly distinct ways. Data from
the European Union indicate that microbusinesses improved their relative productivity
during the COVID-19 crisis compared to businesses of other sizes.

A historical analysis of decision-making theories highlights key stages in the
evolution of the concept of rationality, which serves as the foundation for economic
decision-making criteria. The behavioral aspects of SME decision-making are
examined across the following components: business idea generation and startup
processes, business objectives and performance evaluation criteria, organizational
structure, and business methodologies. The study demonstrates that SMEs exhibit
significant behavioral differences in all these components due to variations in
motivation and decision-making processes.

The second section of the dissertation is dedicated to the development of the
structure and composition of the behavioral decision-making model for SMEs. Based
on key constraints affecting decision-making in SMEs, the study formulates
requirements for the model, including ease of comprehension, simplicity of use,
reliance on heuristics, cost-effectiveness, and low user skill requirements.

A conceptual framework for the model is proposed, consisting of three structural
levels: the theoretical level, the instrumental (modeling) level, and the adaptation level.
The theoretical foundation is built upon decision-making theory, bounded rationality
theory, cognitive load theory, heuristics, biases, and nudge theory. The modeling level
includes elements such as mini-business plans, business frameworks, business process
models, and mathematical modeling methods. The adaptation level ensures model
customization according to user profiles, application development, and interface
design.

An analysis of various business plan standards proposed by national and
international organizations substantiates the structure of a mini-business plan, selecting
nine core elements based on criteria of content significance, representativeness, and
cognitive load. To enhance comprehension and reduce cognitive strain, the behavioral
model is named ASpIRIN as a mnemonic acronym for the mini-business plan.

In accordance with the behavioral approach to decision-making, the

implementation of the ASpIRIN model in business planning is proposed through the



use of business frameworks. The dissertation defines "business framework" as a set of
tools, concepts, and standards designed to facilitate effective economic decision-
making with reduced cognitive load. It identifies distinguishing characteristics of
business frameworks, differentiating them from other business planning tools and
methodologies.

A classification of business frameworks is proposed based on their function
(object classification, alternative assessment, relationship formation, accounting and
calculations, analytical solutions) and complexity level (Level 1 — concept definition,
Level 2 —concept composition, Level 3 —structure, Level 4 — quantitative relationships,
Level 5 — functional frameworks). Established business planning methods such as
SMART goals, SWOT, TOWS, PEST, the Eisenhower matrix, Gantt charts, cash flow
analysis, and vision statements are examined as business frameworks, with their
purposes and complexity levels outlined. The ASpIRIN model incorporates the most
relevant business frameworks for its mini-business plan components, including TOWS
analysis, mission, vision, values, objectives, value proposition canvas, unit economics,
and dashboarding. The study defines the complexity level of each framework and
proposes a decomposition approach for higher-level frameworks.

The third section focuses on the practical application of the ASpIRIN model,
particularly its use as the foundation for an information system aimed at increasing
decision-making granularity within an enterprise.

A methodology for reducing cognitive load through the stepwise detailing of
decisions is proposed, ensuring the effective translation of the model into an
operational software application. For this purpose, an approach was proposed and
implemented to reduce the cognitive load by gradually detailing solutions to a
sufficient level so that such a project could be used as a guideline for the development
team.

Business process modeling notation (BPMN) designs the application's business
processes, streamlines prototype development, endpoint creation, and database
structuring. The existence of a functional application based on the ASpIRIN model
validates the feasibility of integrating its components and interconnections into real-

world business environments.



The proposed approach to decision-making analysis and model development in
the SME sector is universal and applicable to both academic research and the creation
of practical models for individual enterprises using the ASpIRIN structure. The
findings can be utilized by entrepreneurs and managers as decision-support tools,
consulting firms assisting businesses with management and planning, business
associations disseminating best practices, educational institutions training specialists,
and government agencies formulating SME support policies.

Keywords: decision-making, behavioral economics, small and medium-sized
businesses, business planning, business processes, cognitive load, entrepreneurship,
company, business framework, strategy, structure, development, marketing, digital

economy.



