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Y cydacHMX yMOBax HECTaOlIbHOCTI E€KOHOMIYHOTO  CEpEIOBHINA, IO
XapaKTepU3y€ThCS ~ MOCWJICHHSM  KPHU30BHX  SIBHII, DIOOAJIbHUX  E€KOHOMIYHHX
TpaHchopMmalliii, TEXHOJIOTTYHUX 3MIH Ta 3pOCTAHHIM PiBHS HEBU3HAUYEHOCTI, OCOOJIIMBOIO
3HaYEHHs1 HaOyBae 3a0€3MEUYECHHS PE3UIIBEHTHOCTI MIANPUEMCTB SIK 3aTHOCTI COLaIbHO-
€KOHOMIYHUX CHCTEM aJanTyBaTUCSA [0 JAWHAMIYHHUX 3MIH, HOPOTUAISTH 30BHIIIHIM
BUKJIMKaM 1 MIATPUMYBATU CTAOUIbHICTh (PyHKIIOHYBaHHA. [lianpueMcTBa QyHKIIIOHYIOTH
Yy CKJIAJHOMY KOHKYPEHTHOMY CEpEIOBHII, II0 BUMAara€ BiJi HUX 3AaTHOCTI IIBUIKO
pearyBaty Ha 3MiHU, POTHO3YBaTH TEHJEHIII PO3BUTKY PUHKY Ta (popmyBatu e(HeKTHUBHI
YIPaBIIHCHKI PIIIEHHS, COPSIMOBaH1 Ha 3a0€3MeUeHHs X JOBIOCTPOKOBOI KUTTE3JATHOCTI
Ta KOHKYPEHTOCHPOMOXXHOCTI. Y I[bOMY KOHTEKCTI YINpPaBIIHHSA PE3UIILEHTHICTIO
MIIPUEMCTB CTa€ BAXKJIMBUM HAMPSIMOM PO3BUTKY CYyYacHOI YIPABIIHCHKOI HAayKH Ta
MIPaKTUKH.

BonHouac cydacHuil eranm pO3BUTKY EKOHOMIKM XapaKTE€pPU3Y€TbCS AKTHUBHUM
BIIPOBQ/KEHHSAM 1HHOBAIIIMHUX TEXHOJOTIHA, (OPMYBaHHSIM EKOHOMIKM 3HaHb Ta
nomupeHHsM  1upoBux  TpaHchopmaliif, SAKi CyTTEBO 3MIHIOIOTH  XapakTep
(GYHKITIOHYBaHHS TIAMPUEMCTB 1 MAXOAW 10 YIPABIIHHS iX PO3BUTKOM. BUKOpHCTaHHS
IHTEJIEKTYaJIbHOTO MOTEHL1ATy, PO3BUTOK JIIOACHKOTO KaIiTally, BOPOBAKEHHS 1HHOBAIIN
Ta 3aCTOCYBaHHSI Cy4aCHUX 1HCTPYMEHTIB O13HEC-aHAITUKH CTBOPIOIOTH HOBI MOXJIMBOCTI
JUTSI TTABUIIICHHS QIaITUBHOCTI MIAMPUEMCTB, 3a0€3MeUeHHS X KOHKYPEHTOCITPOMOXKHOCTI
Ta (hOpMyBaHHS €(PEKTUBHUX MEXaHI3MIB pearyBaHHs Ha KpU30BI SIBUIIIA.

VY 1mux ymMoBax BaXIMBOTO 3HaueHHs HaOyBae (OpMyBaHHS CHCTEMHU YMPaBIIHHS,



OpIEHTOBAHOI Ha IHTETpallil0 CTpPaTeriyHOro OaueHHs, 1HHOBAI[IMHOTO PO3BHUTKY Ta
IM(PPOBHUX TEXHOJIOTIH y MPOLIECH TPUHHATTS YIIPABIIHCHKUX PIIICHb.

3a0e3neueHHs  PEe3WIbEHTHOCTI  MIANPHEMCTB B yMOBaX  HECTaOUIbHOCTI
€KOHOMIYHOTO cepeloBHIIa nepeadadae GopmMyBaHHS KOMILIEKCHOI CUCTEMHU YNPaBIIiHHSA,
mo 0Oa3yeTbcss Ha KOHCOMIZAIil 1HTENEKTyalbHUX, 1H(QOpPMaLIHHO-aHATITUYHUX 1
MaTepiaIbHUX PECYPCiB, PO3BUTKY YIPABIIHCHKUX KOMIICTCHI[I Ta BIOCKOHAJICHHI
OpraHizaiiifHo-eKOHOMIYHUX MeXaHI3MIB (YHKIIOHYBaHHS MiAnpueMcTB. OcoOIMBOIrO
3Ha4eHHs HaOyBa€ BUKOPHUCTAHHS 1HHOBAI[IHHO-1HBECTUIIIMHUX 1HCTPYMEHTIB YIIPaBIiHHS,
dbopmyBaHHs ePEKTUBHOI peCypCHOi 0a3u Ta 3a0e3MeUeHHs Y3Tro/KEHOCTI CTpaTeTrIyHUX
pillieHb 13 JOBTOCTPOKOBUMHU IUIAMH PO3BUTKY MIAIPUEMCTB. Y I[bOMY KOHTEKCTI
BOXJIMBY POJIb BIJICpae JOCHIHPKCHHS EHTPOIMIi SK 1HJMKaropa HeCcTaOlIbHOCTI
€KOHOMIYHOTO CEpEeJOBHINA, L0 CHPUsIE MIABUILEHHIO €(EKTUBHOCTI YIPaBIIHCBKUX
MPOILIECIB, ONTUMI3ALlll BUKOPUCTAHHS PECYPCIB Ta 3a0€3MEUEHHIO THYYKOCTI MiANPUEMCTB
y pearyBaHH1 Ha 3MIHH 30BHIIIHBOTO CEPEAOBUILIA.

AKTyanpHICT JOCHIJUKEHHS TOJSITae y po3pOOJIeHHI TEOPETHKO-METOANMYHUX
MOJIOKEHb 1 HAYKOBO-TIPAKTUYHHMX PEKOMEHAALIN LI00 YMPaBIiHHA PE3UIBEHTHICTIO
HIIPUEMCTB B YMOBaX HECTAOUIBHOCTI €KOHOMIYHOTO CEpEIOBHINA, CIPSIMOBAHUX Ha
YIIOCKOHAJICHHSI OPTaHi3alliifHO-€eKOHOMIYHMX MEXaHI3MIB 11X PO3BUTKY, IiIBUIIICHHS
aJanTUBHOCTI MIAMPUEMCTB 0 AMHAMIYHUX 3MIH €KOHOMIYHOI CUCTEMH Ta (pOpMyBaHHS
CTpaTeriyHuX 3acaj 3a0e3MeueHHS ix JIOBTOCTPOKOBOI CTIHKOCTI 1
KOHKYPEHTOCITPOMOKHOCTI.

Y  nmepmomy  posmini  «TeopeTHKo-MeTONMYHiI  OCHOBM  yNpaBJIiHHS
PE3WJIbEHTHICTI0O  MIANPUEMCTB B  YMOBaX  HeCTA0IJILHOCTI  €KOHOMIYHOIO
cepeaoBMINA» 3/1MCHEHO KPUTUYHUMN aHalli3 KOHLENTYyaJIbHHX MIIXOMIB 10 PO3yMiHHS
PE3UIBLEHTHOCTI CGKOHOMIYHHUX CHCTEM SK 0araTOKOMIOHEHTHOI BJIACTHUBOCTI, IO
XapaKTepu3ye 3AaTHICTh COLIIbHO-€KOHOMIYHUX CHCTEM aJanTyBaTHCS IO 3MiH,
OPOTUAISATH JAECTaOUI3yI0uuM YMHHUKaM Ta 3a0e3leuyBaTh JOBIOCTPOKOBY CTIMKICTh
po3BUTKy. CHCTEMATH30BaHO TEOPETHUYHI 3acaad JOCTIIHKCHHS €HTPOINi SK 1HAMKATopa
HECTaOIILHOCTI €KOHOMIYHOTO cepeAoBHINa. JJoCaiKeHO cTpaTeriynuii BUMIP PO3BUTKY

MIIIPUEMCTB  TTPOMHUCIIOBOTO CEKTOPY C€KOHOMIKM YKpaiHM B YMOBax Cy4acCHUX



TpaHchopmaiiitHux mnporeci. [IpoBeaeHO aHami3 CydyacHOTO CTaHy Ta CTPYKTypHHX
BUKJIMKIB PO3BUTKY ITPOMMCIIOBOCTI, BH3HAUEHO KJIIOYOBI TEHJIEHII Ta (akTopu, 10
BIUTMBAIOTh Ha (OPMYBaHHS TOTEHIIANy BIAHOBIEHHS Ta PO3BUTKY MPOMHUCIOBHX
nignpueMctB. OcoOiauBYy yBary NPHUAUIEHO OOIPYHTYBAaHHIO TpiaJd IOBOEHHOIO
BIIHOBJICHHS TPOMHUCJIOBOTO CEKTOPY €KOHOMIKH YKpaiHHu.

Ile mo3Bommino chopMyBaTH TEOPETHKO-METOIUYHI 3acajy MPEIMETHOI TUIOIIHHH
JTOCHIDKeHHS, 10 0a3yloThCs Ha Yy3arajJbHEHHI Ta KPUTUYHOMY aHaji3l I1CHYIOUHX
KOHIICTITyaJIbHUX MIAXOAIB 10 PO3YMIHHSI PE3MJIbEHTHOCTI MIANPUEMCTB, CHCTEMAaTHU3AIlll
TEOPETUYHUX ACIIEKTIB JIOCIIIPKEHHS EHTPOIIIi K (PakTopy HECTaOIILHOCTI €EKOHOMIYHOTO
CepelloBUIllAa Ta BU3HAYCHHI 11 BIUIMBY Ha (DYHKI[IOHYBAHHS MPOMHCIOBUX MIANPUEMCTB Y
CTpaTeriyHOMY BHUMIpl, 10 OOYMOBUJIO pPO3pPOOKY KOHLENTYyaJlbHUX IOJIOKEHb
dbopMyBaHHS MOJENI YNPABIIHHS PE3WIBEHTHICTIO MIANPUEMCTB y MeXaX aJlallTUBHOTO
MIIXO0NYy 3 YypaxyBaHHSIM Cy4YaCHUX BHKIJIMKIB Ol3HEC-CEpelloBUIIA Ta CTPaTeridyHUX
MPIOPUTETIB PO3BUTKY HALlIOHAJIBHOI €EKOHOMIKHU.

Y  nmpyromy po3aiii «AHAJITHYHO-AIATHOCTMYHI OCHOBH  OLiHIOBAHHSA
PE3WILEHTHOCTI MiIMPUEMCTB» OOTPYHTOBAHO METOJWYHE TMIAIPYHTS KOMILIEKCHOTO
OI[IHIOBAHHS PE3WIHEHTHOCTI MIAMPUEMCTB, 110 0a3yeThCS HA TOEIHAHHI CUCTEMHOTO,
MPOIECHOTO Ta IHTErPalifHOTO MIAXOAIB 10 JOCHIPKCHHS aJalTUBHUX MOXJIUBOCTEH
COLIIaTbHO-€KOHOMIYHUX  CHUCTeM. Po3po0JeHO  KOHIENTyaqbHO Ta  aHAJTITHYHO
OOTpYHTOBaHY CHCTEMY MOJIeJICH, METOMIB 1 IHJMKATOPIB OI[IHIOBAHHS aJallTUBHOT
PE3WIBEHTHOCTI MIANMPUEMCTB, IO J03BOJISIE 3AIMCHIOBATH KUIbKICHE BHUMIPIOBAHHS iX
3IaTHOCTI MPOTUCTOSITH  JECTaOUII3yIOYMM  BIUIMBAM  30BHIIIHHOTO  CEPEIOBUIIIA.
3miiiCHeHO aHaji3 CKJIAJOBUX PE3WJIbEHTHOCTI MAIIMHOOYIIBHUX MIANPHEMCTB, IO
(YHKLIOHYIOTh B YMOBaX IIJIBUIIEHOT €KOHOMIYHOI TypOyJieHTHOCTI. Bu3HaueHo
daktopu, siki GOpMYIOTh ANANTUBHUN TOTEHIAN MIAMPUEMCTB, a TAKOX JOCIIHKEHO
B3a€MO3B 30K MK OKPEMHMH KOMIIOHCHTAMH PE3MILEHTHOCTI Ta PE3yJIbTATUBHICTIO iX
(yHKLIOHYBaHHS, 110 JO3BOJMIIO BUSBUTH CHELM(PIKY TPOABY aJaNTUBHUX MEXAHI3MIB Y
TISTTBHOCTI  TANPUEMCTB MAIIMHOOYAIBHOT Taily3i, IO BH3HAYEHO OCOOJMUBOCTIMH
BUPOOHUYUX TPOIIECIB, IHHOBAIIMHOI aKTUBHOCTI Ta CTPATEriYHUX OPIEHTUPIB PO3BUTKY.

3MiiICHEHO 1HTETpaJibHE OIIHIOBAHHS CKJIAJOBUX PE3WIHEHTHOCTI MAIIUHOOY/IIBHUX



HiJIPUEMCTB, 110 JO3BOJWJIO BHU3HAYUTH PiBEHb iX aJaNTUBHOI 3[aTHOCTI O MPOTUII
IIIOKOBUM BIUIMBaM Ta 3a0e3NedyeHHs CTaOlIbHOCTI (PYHKIIIOHYBAHHS Y IOCTKPU30BHIMA
Mepio.

Ile oOymoBuUIIO (hopMaTizallito CTPATETIYHO CIPSIMOBAHOT MTOBEIIHKH ITiANPUEMCTB Y
mporeci ix amamTarii J0 HeCcTaOUThHOCTI €KOHOMIYHOTO CEpEIOBHINA, IO CTBOPIOE
MepeayMOBU I 30€peKEHHS CTIMKUX TMO3WINN MANPUEMCTB Ha IUIBOBHX PHHKAX Ta
M1IBUIICHHS e(DEKTUBHOCTI X (PYHKIIIOHYBaHHS B YMOBaX IMOCTKPU30BOIO BiTHOBJICHHS.

Y  tperbomy  posmimi «HaykoBo-mpakTM4YHi  OCHOBH  YHpaBJIiHHSA
PE3WJIbEHTHICTI0O  MiANMPUEMCTB B  YMOBaX HECTaOLIBHOCTI  €KOHOMIYHOIO
cepeaoBUINa» PO3POOJICHO MAX1JT IO MPOTHO3YBAHHS PIBHS PE3WIHLEHTHOCTI MIITPUEMCTB
Ha OCHOBI IMIUIEMEHTAIIll METO/IB CLIEHAPHOTO MOJEIIOBAaHHS, 1110 JO3BOJISIE BPaXOBYBATU
O0araro(akTOpHUN BIUIMB E€KOHOMIYHOiI HECTaOUIBbHOCTI Ha iX (YHKIIIOHYBaHHS.
3anponoHoBaHa OaratopiBHEBa METOAMKA OLIHIOBAHHS PE3UJILEHTHOCTI MIAMPUEMCTB
nependavae ineHTUdikamio ¢(akTopiB HECTAOUIBHOCTI E€KOHOMIYHOI'O CEPEIOBHINA Ta
(dbopMyBaHHS anbTEPHATUBHUX CIIEHAPIiB PO3BUTKY — ONTHUMICTUYHOTO, PEATICTUYHOIO Ta
necuMicTudHOTO. Lle 3a0e3neduye KOMIIIEKCHY OLIHKY BIUIMBY €KOHOMIYHMX, (DIHAHCOBHX,
TEXHOJIOTIYHUX Ta OpraHi3alliiHUX YWUHHUKIB Ha CTIMKICTh MIAMPUEMCTB 1 CTBOPIOE
MIAIPYHTA 1711 BUOOPY €(DEKTUBHUX YNPABIIHCHKUX CTpPATEridl 3 ypaxyBaHHSIM B3a€MOii
BHYTPIILIHIX 1 30BHIMIHIX ()aKTOPIB iX PO3BUTKY.

Po3pobiieH0 KOMIUIEKCHY METOJUKY KOPETryBaHHS YIPaBIIHCHKUX BIUIMBIB Ha
OCHOB1 BH3HAUEHHS 3aJIEKHOCTI MK E€HTPOIIIEI0 €KOHOMIYHOTO CEepeOBUIIA Ta PIBHEM
PE3WIBEHTHOCTI MIAMPUEMCTB. 3alpONOHOBAHUMN MIAXIJI IPYHTYETHCS Ha OIIIHIOBaHHI Ta
IPOTHO3YBaHHI  PIBHIB  €KOHOMIYHOI €HTpOMii K I1HTErpaJibHOTO  IOKa3HHKA
HEBU3HAUCHOCTI, XAOTHMYHOCTI Ta  HECTAOUIbHOCTI  30BHINIHBOTO  CEpPEOBUIIIA.
BukopuctanHs clieHapHOTO MOJICTIOBAHHS yIPABIIHCHKUX BIUIMBIB J103BOJIsIE (JOpMyBaTH
yHi(iKOBaHUN HaOIp yNpaBIiHCHKHUX [1id, CIPSIMOBAHMX Ha KOMIICHCAIIl0 HETaTUBHOIO
BIUIUBY JeCTaOLII3yrouux (akTopiB, MIABUINCHHS aJaNTUBHOCTI MIANPUEMCTB Ta
3a0e3neyeHHs] 1X CTpaTeriyHoi CTIHKOCTI B yMOBaX TypOYJEHTHOCTI E€KOHOMIYHOTO
CEpel0BHUIIA.

OOrpyHTOBAHO CTpATETII0 YMPABIIHHSA PE3WIBEHTHICTIO MiJMPUEMCTB HAa OCHOBI



KOHIICTIli PpeIeBaHTHOCTI, IO mependadae CHUCTEMHY IMPIOPUTH3AINI0 pPeJIeBaHTHOT
1H(opMarii y nporeci IpUHHATTS YIPABIIHCHKUX PIllIeHb, MPO30PICTh 1 BIANOBIIAIBHICTD
y BHUKOPHCTaHHI PECypCiB, OpPIEHTAIII0 Ha JOBTOCTPOKOBY CTIMKICTh PO3BUTKY Ta
THYYKICTh OpraHi3allliHuX CTPYKTyp. Bu3HaueHO, 110 JIOAMHOLCHTPUYHHUN MIAX1T 0
YOpaBIiHHA, SAKUM pPO3IJsiiae  TMEpCOoHan sK KIIOYOBHM JpaiiBep aJanTUBHOCTI
MIIIPUEMCTBA, BUCTYAE BAXIIMBOIO TEPEIyMOBOIO (HOpPMYBaHHS HOTO PE3UITHLEHTHOCTI.
Peasnizarnisi 3ampomnoHoOBaHO1 cTparterii J03BOJIAE€ 3IIMCHIOBATH TOCTIMHE OIIIHIOBaHHS
3HAYYNIOCTI OKPEMHUX TMPOIECIB, PECypCiB 1 YIPaBIHCHKUX pIlIeHb, ONTHUMI3yBaTH
YOPABIIHCHKI TMPAKTUKU Ta (HOPMYBATH CyYacHY MapagurMy CTPATETridYHOTO PO3BUTKY
MiIPUEMCTB Ha OCHOB1 1HHOBAIIIMHUX MIAXOAIB J0 MOOYIOBM CHCTEM yrpaBiiHHs. Lle
0o0yMOBMJIO (OpPMYBaHHS HAyKOBO-TIPAKTUYHOTO TIAIPYHTS JJIs  BIAOCKOHAJICHHS
MEXaHI3MIB YIpPaBIiHHS MIANPUEMCTBAMM Ta 3a0e3MeyYeHHs iX aJanTUBHOI CTIMKOCTI B
YMOBaX HEeCTaOUIBHOCTI €KOHOMIYHOTO CEPEIOBUIIIA.

[IpakTruHe 3HaYEHHS OTPUMAHUX PE3Y/IbTATIB MOJATAE B TOMY, IO MPOITO3HIIII Ta
pexoMeHallii, copMyNbOBaHl K Pe3yJbTaTH JIOCTIIKEHHS, JO3BOJISIIOTh MPOMHUCIOBUM
MIATPUEMCTBAM JIOCSATAaTH Ta JOTPUMYBATHCS ONTHMAJILHOTO PIBHS PE3WIHEHTHOCTI B
yMOBaX HEeCTaOUIbHOCTI €KOHOMIYHOTO CEPEIOBHINA, & TAKOK MOXKYTh OyTH BUKOPUCTaHI B
Mekax yH1(pIKOBaHUX MPUKIIATHUX PO3POOOK ycimMa cy0’ekTamu rocrogaproBants. Oxpemi
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TOB «XAPKIBTPAHCMAIIITPOEKT)» (moBigka Ne 016/C-16 Bim 20.01.2026 p.),
TOB «C.K.C.M.» (moBigka Ne 92/05 Bim 12.01.2026 p.), XapKiBCbKOTO PErioHaIBLHOTO
dboHIY TIATPUMKH M AMPUEMHHUIITBA XapKIBChKO1 001acHOT aamiHicTparii (moBiaka Ne 78-
5/C Bix 22.01.2026 p.), TOB «XAPKIB-BAI'N» (noBinka Ne 02/2 Big 14.01.2026 p.).

TeopeTHuHi MOJOXKEHHS, METOAUYHI PO3POOKH, y3arajJlbHEHHs 1 BUCHOBKH, IO
MICTATBCSI B JUCEPTAIiiiHIA poOOTI, BUKOPUCTOBYIOTHCS y HaBYAJIBHOMY MPOIECI
XapkiBChbKOro HalioHaiabHoro yHiBepcutety imeHi B. H. Kapasina Ha xadenpi ekonomiku
Ta Oi3Hec-aJAMIHICTpyBaHHs 31 cremanbHocTi D3 «MeHemKMeHT» 3a OCBITHBO-
npodeciiiHoo nporpamoro «MeHEeIKMEHT OpraHi3aiii» Nmpu BUKIAJaHHI: HA TEPIIOMY
(OGaxanaBpchbKOMY) pIBHI BHILOI OCBITU JUCHUUIUIIH «YIOPABIIHHS CTaJUM PO3BUTKOM),

«OCHOBM MIAMPUEMHUIITBA»; HA JAPyromy (MaricTepcbkoMy) piBHI BHINOiI OCBITH



JTUCIHIUTIH «AHTHKPHU30BE YIpaBliHH», «OCHOBH €KOHOMIYHOI O€3MEeKW»; Ha TPEThOMY
OCBITHBO-HayKOBOMY piBHI (IOKTOp ¢iocodii) BHUINOI OCBITH 3a OCBITHHO-HAyKOBOIO
nporpamoro  «MeHemkMeHT» AucHMIUiH  «Opranizamiiina noBefinka», «Teopisa 1
METO10JI0T1sI MeHeHKkMeHTY» (noBiaka Ne0901/155 Bix 16.01.2026 p.).

Hampsm nuceprariiiHOro MOCTIiHKEHHSI BIAMOBIMA€ TEMATHIl HAYKOBO-IOCIHITHUX
poOiT XapkiBChKOTO HalioHaJdbHOTO YHiBepcuTery imeni B. H. Kapasina, 30kpema
«TpancdopmaliiitHi MpoIecH CoIiabHO-€KOHOMIYHUX CUCTEM B YMOBaX HEBHU3HAYEHOCTI»
(No mepxpeectpanii 0123U103888) Ta «VYmpaBiiHHS PO3BUTKOM O13HEC-CTPYKTYp B
yMOBaX MaKpOEKOHOMIYHOT HecTablbHOCT» (Ne meprkpeectpartii 0123U103889).

Kniouosi cnoea. pe3nIbEHTHICTb, YNPABIIHHSA, MIIMPUEMCTBO, HECTAOUIHHICTH
E€KOHOMIYHOTO CEpelOBHUIA, CTIWKICTh, CIIEHAapHE MOMAETIOBAHHS, MPOTHO3YBaHHS,
CTparerisi, KOHIICTIIisl peJIEBaHTHOCTI, afanTailisi, TpanchopMmallis, eHTPOIis, yIPaBIiHChKI

BIINITMBU, MCTOJH, KOTHITHUBHA KapTa, aI[aHTI/IBHiCTB.



ABSTRACT
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In the current conditions of economic instability, characterized by intensifying crises,
global economic transformations, technological changes, and growing uncertainty, ensuring
the resilience of enterprises as the ability of socio-economic systems to adapt to dynamic
changes, counteract external challenges, and maintain stable functioning is of particular
importance. Enterprises operate in a complex competitive environment that requires them to
be able to respond quickly to changes, predict market trends, and make effective
management decisions aimed at ensuring their long-term viability and competitiveness. In
this context, managing the resilience of enterprises is becoming an important area of
development in modern management science and practice. At the same time, the current
stage of economic development is characterized by the active introduction of innovative
technologies, the formation of a knowledge economy, and the spread of digital
transformations, which significantly change the nature of how enterprises operate and the
approaches to managing their development. The use of intellectual potential, the
development of human capital, the introduction of innovations, and the application of
modern business analytics tools create new opportunities for increasing the adaptability of
enterprises, ensuring their competitiveness, and forming effective mechanisms for
responding to crisis phenomena. In these conditions, it is important to develop a
management system focused on integrating strategic vision, innovative development, and
digital technologies into management decision-making processes.

Ensuring the resilience of enterprises in an unstable economic environment requires
the formation of a comprehensive management system based on the consolidation of

intellectual, information and analytical, and material resources, the development of



management competencies, and the improvement of organizational and economic
mechanisms for the functioning of enterprises. Of particular importance is the use of
innovative and investment management tools, the formation of an effective resource base,
and ensuring the consistency of strategic decisions with the long-term development goals of
enterprises. In this context, digital transformation plays an important role in improving the
efficiency of management processes, optimizing the use of resources, and ensuring the
flexibility of enterprises in responding to changes in the external environment.

The relevance of the study lies in the development of theoretical and methodological
provisions and scientific and practical recommendations for managing the resilience of
enterprises in conditions of economic instability, aimed at improving the organizational and
economic mechanisms of their development, increasing the adaptability of enterprises to
dynamic changes in the economic system, and forming strategic foundations for ensuring
their long-term sustainability and competitiveness.

The first chapter “Theoretical and methodological foundations of managing
enterprise resilience in an unstable economic environment” provides a critical analysis
of conceptual approaches to understanding the resilience of economic systems as a multi-
component property that characterizes the ability of socio-economic systems to adapt to
change, counteract destabilizing factors, and ensure long-term sustainable development. The
theoretical foundations of studying entropy as an indicator of economic instability are
systematized. The strategic dimension of the development of enterprises in the industrial
sector of Ukraine's economy in the context of contemporary transformation processes has
been investigated. An analysis of the current state and structural challenges of industrial
development has been carried out, and key trends and factors influencing the formation of
the potential for the recovery and development of industrial enterprises have been identified.
Particular attention is paid to substantiating the triad of post-war recovery of the industrial
sector of Ukraine's economy.

This made it possible to form the theoretical and methodological foundations of the
subject area of research, based on the generalization and critical analysis of existing
conceptual approaches to understanding the resilience of enterprises, systematization of

theoretical aspects of the study of entropy as a factor of instability in the economic



environment and determination of its impact on the functioning of industrial enterprises as
socio-economic systems in a strategic dimension, which led to the development of
conceptual provisions for the formation of a model for managing the resilience of
enterprises within the framework of an adaptive approach, taking into account modern
challenges of the business environment and strategic priorities for the development of the
national economy.

The second chapter “Analytical and diagnostic foundations for assessing
enterprise resilience” substantiates the methodological basis for comprehensive assessment
of enterprise resilience based on a combination of systemic, process-oriented, and
integrative approaches to studying the adaptive capabilities of socio-economic systems. A
conceptually and analytically sound system of models, methods, and indicators for assessing
the adaptive resilience of enterprises has been developed, allowing for quantitative
measurement of their ability to withstand destabilizing external influences. An analysis of
the components of resilience of machine-building enterprises operating in conditions of
increased economic turbulence has been carried out. Factors that shape the adaptive
potential of enterprises have been identified, and the relationship between individual
components of resilience and the effectiveness of their functioning has been investigated,
which has made it possible to identify the specifics of the manifestation of adaptive
mechanisms in the activities of enterprises in the machine-building industry, which is
determined by the peculiarities of production processes, innovative activity, and strategic
development guidelines. An integrated assessment of the components of resilience of
machine-building enterprises was carried out, which made it possible to determine the level
of their adaptive ability to counteract shock effects and ensure stability of functioning in the
post-crisis period. This led to the formalization of strategically oriented behavior of
enterprises in the process of their adaptation to the instability of the economic environment,
which creates the prerequisites for maintaining the sustainable positions of enterprises in
target markets and increasing the efficiency of their functioning in the conditions of post-
Crisis recovery.

The third chapter “Scientific and practical foundations of enterprise resilience

management in an unstable economic environment” develops an approach to forecasting



the level of enterprise resilience based on the implementation of scenario modeling
methods, which allows for the multifactorial impact of economic instability on their
functioning to be taken into account. The proposed multi-level methodology for assessing
enterprise resilience involves identifying factors of economic instability and developing
alternative scenarios for development—optimistic, realistic, and pessimistic. This provides a
comprehensive assessment of the impact of economic, financial, technological, and
organizational factors on the stability of enterprises and creates a basis for selecting
effective management strategies, taking into account the interaction of internal and external
factors of their development.

A comprehensive methodology for adjusting management influences has been
developed based on determining the relationship between the entropy of the economic
environment and the level of enterprise resilience. The proposed approach is based on
assessing and forecasting levels of economic entropy as an integral indicator of uncertainty,
chaos, and instability in the external environment. The use of scenario modeling of
managerial influences allows for the formation of a unified set of managerial actions aimed
at compensating for the negative impact of destabilizing factors, increasing the adaptability
of enterprises, and ensuring their strategic stability in conditions of economic turbulence.

A strategy for managing enterprise resilience based on the concept of relevance has
been substantiated, which provides for the systematic prioritization of relevant information
in the process of making management decisions, transparency and responsibility in the use
of resources, a focus on long-term sustainable development, and flexibility of organizational
structures. It has been determined that a human-centered approach to management, which
considers personnel as a key driver of enterprise adaptability, is an important prerequisite
for the formation of its resilience. The implementation of the proposed strategy allows for
the continuous assessment of the significance of individual processes, resources, and
management decisions, the optimization of management practices, and the formation of a
modern paradigm of strategic development of enterprises based on innovative approaches to
building management systems. This has led to the formation of a scientific and practical
basis for improving enterprise management mechanisms and ensuring their adaptive

sustainability in an unstable economic environment.



The practical significance of the results obtained lies in the fact that the proposals and
recommendations formulated as a result of the research enable industrial enterprises to
achieve and maintain an optimal level of resilience in an unstable economic environment,
and can also be used within the framework of unified applied developments by all economic
entities. Certain aspects of the scientific novelty of the dissertation are utilized in the work
of LLC “KHARKIVTRANSMASHPROEKT” (Certificate Ne 016/C-16 dated January 20,
2026), LLC “S.K.S.M.” (certificate Ne 92/05 dated January 12, 2026), the Kharkiv Regional
Entrepreneurship Support Fund of the Kharkiv Regional Administration (certificate No. 78-
5/C dated January 22, 2026), LLC “KHARKIV-VAGY” (Certificate No02/2 dated January
14, 2026).

The theoretical provisions, methodological developments, generalizations, and
conclusions contained in the dissertation are used in the educational process at V. N. Karazin
Kharkiv National University in the Department of Economics and Business Administration
for the D3 specialty “Management” within the educational-professional program
“Organizational Management” in the teaching of: at the first (bachelor’s) level of higher
education in the disciplines “Sustainable Development Management” and “Fundamentals of
Entrepreneurship”; at the second (master’s) level of higher education in the disciplines
“Crisis Management” and “Fundamentals of Economic Security”; at the third educational
and scientific level (Doctor of Philosophy) in the educational and scientific program
"Management” of higher education in the disciplines “Organizational Behavior” and
“Theory and Methodology of Management” (Certificate Ne 0901/155 dated January 16,
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